KHIBR—: BEAFRHAPETHHIRN. BERLS
A G R B

RPIEX :
NENATHAPETZRER. BREEHSKRREDIER '

FE. MmERFEA T (LUDWIG KROHNE )8 T 1921 4, & — XK TiREM
WAL BEAX AL P FAS B I A Bk A 7] o AR HIIA T RBHE A F A E B &5
AT MEAF MY RS REDRE, BEARR T ZE AR ST A T .
BN EZ R P EUT T JE S5 1E2E. 1987 EREA FE LEROL T A RA
i) SGAIC, 1999 4. 2003 4 X AE_Fifgfi v T st 45 85 A W) KMIC 5l 4 7= 2
Al KMTS. &5 AF SGAIC S58B4 /= A "] KMTS [/ Mk L FES, (HEE
EEATE A . #HA 21 D51 SGAIC AR5 KMTS 2 &) 78 H [H 1 37 J& IF
MESES 5 EMIERA . BT R & 5 A R SGAIC AL, BIT 2 F 1A
R 2 FE A — KT S A& A A W], A4 R [ 53 50l G0 S A [ 7= it 26 1)
HREMERNTE 2 B E A TR RS AT R e A5, RS B A
MR RERAR, G I VR R AL 4544 2

RBRIA: WAL AT AR G AR MhE

J

/\ﬁj

)2

055

“YRARRFHE? R E E R 2 SR, o h Ei s P i . 2005
F 6 H P X AT S Haag ARFELE A DHM R P AN, BELE R B
] F 2k B8 28 ) R B8 24 ) 20 585 )0 SR P AR BB MO H FR A5, BT

2005 4 5 H, AtT7 ek (BRI A BR A FI(FIFR:  JLHA)Hr i — 88 4500m3 s,
T L ARG RII TR 2 300 A A R A, X IR
ZAU 2] 300 B AT BT o AR DAEAE T FL AR BT 60~8000K H ABHEE
DRl Stk I A A (i) A PR A R (IR A5 A 7], AR KMIC) 5 A2 % T
AMH G, 5 ERERIIRH 4500memtr i H S, A R R e e T S )t
ITHARLGRIFER TR B H A, SR AR — R m R 2
L RO AL AR KGR E S  IREAE . 0E, fRaE. T8, DB, (R a0 S0
COIoE EL NN N e
2. ARG b R RGP O, o R EPER SR S0 5 S OB, R RAT L
{5 LA B, AU AL

3. T AL ARE I ER, EARRGITH XA RAFR B Z A2 .
4. ARG AMRE NG, FFE R MR B WA BT R B A R

1



A (fAFR: SGAIC)HH & TAZIMARAS R 708, Az B AT IR . PIALEY
BENAREAFEIFEAR, HEFFMHERLS KRR, Xibdb8 4500m3 st
I H #BA4 Tr ANHMECLER MR, ANE R UEERRIE RS 58 r. A5 CALRE R,
RAd—MEES S50, I HZA M ER RSB oAb, Mk
NFHERAFMEN R AL, FBGF, 941 Haag £k, FFiER
B R ERHEFARZIH (428 Haag BARFI A E A4 Ll 20 46, g E
NBRIERGURHN], A bR, WlUR A A . BHEA R ERE
18 FEM KRN R, — oo I DLAE A (R AR T
1 At 2 EFREBSLEEAF

BT 1921 4/ LUDWIG KROHNE 2 & (BR il 475 -REE,  faifR: BHEA
Fl) e — FEO T IR AR AL R R A P A E AR A T, AR T
TR E R e . AP S IR E TR S, FEEE — AR R A A R 7 B Y i
AT Dl ElE. /£ 90 FE2FEa T, QLEIFREF 7 2ot R % —.
KROHNE i R % 7 it o7 8 PR LR 25 U T AR PP 2 P A = A 0 g S 25 %

1.1 BEA R &R

1921 4F pgfEdEay-RHEMM ) by, T4 8 riiETh. 1936 FHE T
B, ANARAE R S . HAEEE IR FURER A, BHET STk, AEREY .
1949 4, PRAEAEA-BIE BP0 o0 B -h AR SR L RO T %A A R AR
RTANEA 8 N b5, BHESU) TER SN 5 E = U8, Oy EA A%
AT . 1245 N1k, B LS E A58, E 9 MEXRIAE 13 M~ . 30
MM HE ARG T AR 45 e dARER AL

PR 8w B RE 5

We are the competence
in flow and levelinstrumentation,
serving keyindustrial markets worldwide
with leading-edge technology products and,
 measurement solutions P
“TAVET TR R RIFT LT, /] AL T 3 % BT BRI &,
R8s 56 I TR MBIF AR W R &R EKR.

—BHE A T EFH K Dubbick

12 BEATRRETETS




1978 FHEMEF G, SRR, KB TREIHUOWERES . 9%
TF T (EE R E A= B R IMECRIEERE . iR, A5
Ji 5 B AME A AN ZERE B A RS A AR [ 2 5 ki AR
B E A AR R s R A, S BRI . Tl AR 2 S KA
N

“WRBEFEXRERMTE, MggBEF. ERNEFHETS, Hab
oL, REESAHIRANEMTS, NTERA R SRR BREE.

— P& A R EZ K Dubbick

1.3 BALAE AT

1987 4 3 A4y, RIBEATERF L DR ES AT SR, %A F1E
NI IEZR, R EEXUT LRI 1400 JT 5, ROL T 4k B A F 2 JE HI AR
EAEPEE -XAETEAH b AR T 3R RE A AR H R A A (Shanghai
Guanghua-Altometer Instrument Co., Ltd. ,fij#x SGAIC), & [T FLfd i & 1T A4
HHEAETET. P75 51%, 875 & 49% M, & IR 20 /F. iz
RS AR R AZERE AT T AR, DUEOGERHNE . 3 05
MR P2 E %S m B IR R R AR . %A, P BiglE e A
A NH TR A A — LR AR CY e E AR B LR T R D i T
R, 8. A7 TAFERI AL RS T SGAIC, ¥ SGAIC HRE K 28E T 1%
SN A LAl

T AR AR, H 100% T H BUS T Rademacher-Dubbick %o 8t
FOLH) SGAIC 72 Jl Wifi 22 T) AP B AR P i it S E T A R
BiF VEE T AP F A S AR E K Tk, HAZOHEAR K A
FLFEAN R T 2R o R I 2 B S A% o, Al R RHRE A W 88T TR R SGAIC
TR A = A b [ T s

14 ERARIBE

A BAT SGAIC FROLJE, MBHEAF G T 284 %%, JFHoHRE
FARNREEER . T 20 4EK, SGAIC HR M [ 51 3 5 4 AR LIS i
%0 5E 4 T o 1% m A ML IX A 2 o R — Kk AR 7K Skl K 4%
T LR IR T S I A v 2 BN HR o U ET T S0 = [ 5N T 25 51 23 (CNAL)
A ATIEFS o X R RE A R H B AR iE B 2t 5 B R 2 5= F &N, A7
TIFRE AN AT .

i E AT . SGAIC AMUZRAS 7RI TUV AIE, HEAS T HE )
EIQA TAIEHLAMTA ] 1SO9002 Jii F A4k R+ . £ SGAIC HHR, XIFAZLHIT,

3



U R TR 't Dy il B G 56 A 55 /0 — - B

“SEA RN ERAIEE ROV R — R R EER, SRR EM

BRFINEZRHRYT KTTHEER, AAFREKENRE N EEK.
SGAIC R E&HE

1.4.1 A F=4is

G AT SGAIC AL JE ) 3 45, 3 BN [ ok e R M A 22 34 T !, - e
BTG LR . R . (55 R8I, REETP ETAEE. bR R A
JERAER . BB AR, SGAIC FiAR AN RBWHEE T A/ T amfg, It
HEAT T — S0 Ak s A& BRA S LU INGF & 70 [ 1T 3 10 75 3R« AR R IR AR 1
PEREZ J5, SGAIC FEAR N Gt U6 B REIR & v B A% O S e T B 3 PR e HEAT T 1F
FC, AU PE T 240 7E A E Tt b R HER B R G IFC090, 1 HL7E Al
R T AR K450 (vE: Z A S CGER A=A SGAIC A » 1%
FANK B B e & %07 Fh R ) K300 HLRGA it T2 ENE&RsE, SGAIC Al
AR, B PR IZ T, B TR e e SR st 1 Al [ R O | A,
HAt s J LA AL, . 322, R, &%, B, BE T KUIMER it
LR R

1.4.2 Tip5E M

SGAICKEER 77 B A P % E g R A &) (1 e A7 5 S Tl Rk o6 &,
EHATW N RETI AT, DL R mfs 7 P FE. 90 AW,
R E A K RN E R KRR, 164, T, RHEXIK. KT EEER
R . SGAIC BAHE = S HIILF5 i B S R VG A B8 50mE , 7E1R 4. T, 7K.
1SKEAT, M E X — T 60%. 90 K, SGAIC & MRAET T Z il
a], JUFse it A4 1E, R ERES P 2 SiE st SGAIC, A ZEHhA
PR T R BIRHE A A
2 HERARA], XU AR [E] AL

WREAE A R R, A ER . FERUT SRR I, KRR AE O
A, it —Aabfl . (2RI, FAE R REn, KEEE R
AR IR S 4y b, HE B

2.1 PR AR

1987 FEEEMHIa, THEBARZESERIL, £RE. SOk, &/ &8
THAS WL A1 FERE I PR BB T 2 i [ Y e KR GRS RN SE 40t = —
TR, O S R i R E AR, I A S




ik, SGAIC AR R ZR R T EUR KA 5 3 i -

R PR HIE: SAGIC EHZE, HHPEITTHRSAHEMERESH, (5]
HNWE, HT SAHMELREH R R RN, £ HEEHEMAR IS
B4 S AR R, BRI ESRS . SAGIC 2R — B I iR %
FTb IR TS AR TS — R E.

2000 454, F17 R AR ZR I R TR IR LB, Heb s O AT M
ANH O R BT R A B 7 AR R RAE BRI (] A\ A7 s A &
Wi, SRATEHZA R M ATRTENT, TFARL P U1 #1451 76 75 [E 1Y)
Haag, 7EHEES TH IR 11 Haag W Se 8 G R B g 5, DA etd i, i
KARIE B SGAIC A K. X [ B ik Haag 52K H AU BN AR H R, &2,
BT SGAIC AF].

2.2 —EAE, —ENE

FHEA R ER BRI T 2 H 2 K. Bk SGAIC AF 24, FiBEAFLE
bittgd 90 K, UHEARAR T RS EMN —FAERAE =) M ira5, A=
Wi ETE, WA AR BHEA R ARSI EERM NS KIS HE B )

TRIBEARIMWRE, £/ R M ERN EHEmisET EinsE. HTis
W& R LR AN T1, BHEA RSB TEREN 11 S WiEZ ik adFin, #
BEARITESCAT T — I, AT T2,

— ¥ T T L TR AR T i Haag S84 T i Sk A&, RERKIL: “40
ZRFZ AEUNAHL, SREE" IR A A [ [E A (0BG b2 R RE A
R E R RV ? e il J5, Haag 4+HUE E S ERKFE RN, 57k
KRBT TIKMR A Wla] SGAIC fy, th& B NI AF .

2.3 B—IKRA: AIKMTHL

1999 4F 10 H, WM ARIAT 15— kA . BHE A BT = 7% SGAIC
NFHAT T BV, IRV T, S RRU07 A I EL AT B e AR
Ja e 7 AL, TA B4 B4 SGAIC AR H 1.

TR WA ST BATAFIIAR, S a i g i HA XU VA @ AT 2
2, WRRAFRBELEAFMET N F-HUUF A QA=A NS
HE 3 B KT SR OAAHIE N, RO HE T DAY KA P2 AR, g 1% B 40
SERHITR T A& . @FF SGAIC A R BT EARW & by, HI T34 5 X007 W1 AH
PEELGE, RIS — RN, WAL




2.4 FEZIRRA: BRAKMHEL

AR, BHEA T IR T ARG AT R, T 1999 4 12 A1 ik
ST A Fl—RHE R (L) R AR (FRiIFR KMIC), %A FIHEER N
ST DX B S A AR MR SS 0 o BEE MBS E AW KMIC B RIFISE, I RE M
JE 11 2002 4], BrREA R XIHFERE, 3t SGAIC AL #5 d 7 R AT T 28
IR,

IRAE SGAIC FEr=HIAE, #77 J& i T i 3 Pk AN E IS R 7 ey, A5,
A R B R A H B2y, DALRIE, oy B 7Rt 5 L A % [ )
SIEMENS. SNNA ZE#kT [ Hefil, 5HAh A ARy GE= R, PARBORHA
MIESIL Bk, T RARZEAREMATR: WREGEIIAE, ATUALEZ. H
T 7 R AR 5 — MR 7 58 BHE A R SR A BB e 4y, 2509 AR N )
AT EAE: SGAIC TRIEMBFE A 7 K= fh Z i ks BHE A 7] Iz R g4
HIAH &S HE 5 EPZ 5 SGAIC 4L,

NIE— o g R R A | A AL R s e v, A8 ARy 2 (8] TG id
RIS
3 BRI, RRIERRE

FBHEA AN TR SCGAIC AF], RILABRIEN b HEETE, B2
fi il SGAIC AR EIZM G A BITiE. (A2, WEIRE ™ EZ0H, iR}
B 8 F AR AN R HAR 77 2

3.1 MREREEHE, WALMBTAEF=AF

2003 FFFR, AL I TE R A AT A X — B 57 30 AoK i KBS . L
BT KARE 3 B F AR EA S IR EAA . 2004 4], B 600
JiE TR N ERR (Big) AR A (KROHNE Measurement Technology
(Shanghai) Co. Ltd., fij# KMTS)Z4T 1 2K IR, FIFEE K DUBBICK
FETE HAL I 358

“BHEA TS T RAERNE PR EBA RS AR, W OIEAEI T
RIEX—RE, FEKBERUBANELRS, A EEKEHXESKEER
GRMEF A TR, BERBEAR ERILRIEH N —EERRE",

—#}# DUBBICK

3.2 MBAEAFR R KR

A2 AE KMTS &% e i RER = 1) (ALTOMETER) F AR AT
itang ), FES SRR ET. SMAE . SHS 2T i

6



A, JRHE A Al SRR OPTIFLUX R A7 it o 4 IR 2wl ke K], KMTS
MBSy E KT T AR S R 1, FIRTR D BIRR. £,

N T FREZ ], BHEA T SGAIC FEER I HS FH T KMTS S & 3,
£ KMTS HEUZEH b, BARERNER, XMEEARER. EERMT) —
B, Rseder=, Hre g AR E SRR, mREEA 7 M a8 A 7
KMIC 8 A1, & A RS 1T a .

HLRRIERIE AT SO, TR S T RHE, A& %A R e TAE
M. Fik, i AR Wik mRHE A RS 2 S — T, B RIE SRE
B —, BITATYHERE—. WMUEEIEKEMEE T B—Jm,
FERZKAT W R AR A, Tr DN3000mm FKE 1 B i & it (7 X Ah A& 1)
MBETHIICARIBEA R A=, UM AR 5 &, HPFhEE 3 &, 70lh i
KERMEHT 2 &, WIDKEMERT 1 8). HEIN: KB KOENIGEE
MRS, R EARL SRR DR RERE TR0 ER
P2 o

KMTS BIAR A7, RORAEHE 1 AR P2 Ag i p I (] o b anshpe A =) i e it
P28, AEP=AS e F @ N 6 A, I bilgshizt. o, EWisk, #HP 0
e AR T AR D TR 8~9 [ o A BRI A P IR B i, BB LR A
o KMTS BIZZ 1R, @R 4, 4050 7 —F. AL, W= mg
FREERE O = A, BRIR T 40%~50%.

BeAk, M AT KMIC &I 9 N, $INE| 17 N kb6 ERHE
e [ 08 AR 7 S5 A B R T I KR BE SR T, 6h ER AR 77 FU R B R A i
mR T ERMESIE T, SR EHEE BT A F SGAIC.

4 ERRESE, HERS

TEMBEAE =l KMTS BOLZ R, SR ERNE A R Bk 1172 32 B 5t 4
EaHE KMIC U, &% A SGAIC #E A i HAEAR AT M=, kAR
AFEE O P S BT R EAA L A A T B AT R R ER ATk A
T 5 A = S K V5K &SI, Bk, WAAFM- S8
R E IR Z N, WILP RIS

SRIM, MBEAF KMTS BOLfE, B i A s, = aUT K. 15K,
BEATEBRRETT Y. KMTS EMH SGAIC HZFE A K. Kk, JHeE
546 Bt m e B T B e AR A B S T

41 BHAFE. MBEAFSREAF




4.1.1 E% AT SGAIC 5EEEAF

SGAIC JHJE TRIHEA T W ARMX FLE, ZA NS REERIT B 8. T
RKIXIRAE AR, 1wl EREE 7 5 RN — IR E F 2 E, AR S E 1%
RS I AT 0 L . A RS EH B, B R TIRAE

SGAIC AR ZE:k= i——HHR E T OO IR, 75 E 17350 40
Ik F| 60%~70%, IR, SGAIC fEHEHAHE T E XML . XTit Haag
BEENLUE 3 A B, IR T AR, BIFEAF T 1987 EHEN T A,
o E AL T RI A BrAR R 5 N T 45 BHER A% 7, N4 [E & 55
kTR, Wik SGAIC AR FW 1 iE /1 Hik, &BAFMuEES Fifg.
LTI Bl HEAN G — R EECE, . BiloR k. B=, Ll
X7 SO — ELARRRFF ORI A B, BRI R 7B, 5 -5t i R0
B S WA S . HER, RO BOR T B RS A F R R AL B
RS, R—FKMOLT 1934 4, MFAFRENGR W, A w2 TR
NA B EM L, . SGAIC NS T Rl AR MIBEIR, 2 J A 8] Py R
R R EE R R 2 —,

4.1.2 WEAT KMTS fl KMIC 5£EEEAF]

M AT KMTS A=), HBA 100%HBHEA A58, &85 —
PNFHE A T AR EISHESE 2 rp, B HEEE T EE . HEAR KMIC
BB R EG, AR R T HESGHER, FiRaag. BIEAFIFA
HLEET T KMIC 2 5] A8 5 . KMIC F1BR H 9 AR 5 & 5 1 i) 453
B RS T AREE AR KMTS SR St SR A #1055 DL ZB Wb R AL,
M E AR KMIC fsssaics, M 17 ERin &1y, 9175
PUE I 2000 K .

4.1.2 MBEAFS5EHAFF BN

B RN F MG A FRT & BRI G, MR o JE AR T
WL E S RATES I . KMTS 5 SGAIC W% L) ¥ T L, Ar= kR
WER BT P2 i (HATE AR 24 broE e B B Jeidk, AEFP BT R,

e ETHI T RAEREA R ERIBN, BIE % A SGAIC [ &
[TFMB S AR KMIC. HFJERIN: OSGAIC il KMIC M54, fE[F—
ANIE A, A F— A S —— R . BT AT R R
WATEE, ik F P F NI A B — A RHE I H) . @SGAIC F1 KMIC 3@ FLFE
SRR LU A ERR ], EHHE R EAAMEEIE. SGAIC AR&E
B AR T BB U R B S AT T SRS LRI T 34T . TR BE B A W) KMIC

8



RENEE, TITHE KMTS /= m. Bk, RHEafEd By, Sk
BEMBAR S ERAR MR, FEmAaskib s 58 )55 e oy [l k) 5 2 n) @,

5 YR Bk

BIBE A FIXF SGAIC AR EHMH, 2?2005 4F, £ SGAIC & 5t HfR
Wl B, Haag AN T MESEHL: QUSRS & % AR SGAIC, 4 )k et
AF KMTS, H2BBEA TR 20 455K, SGAIC 7EH E FrfTHf T 1RE 5
Y, SGAIC ¥4 n]RERUNIRENIISE SN Fo @QUIRKLA T LALERFIUIR, 4
iR SGAIC EELE . MR Z AP JE, XizufiFE SGAIC 5
KMTS. KMIC Z [AIff 058, DAARIERFE 2 w75 BRI . (R I R 2

(REIIESCFH: 6,975)

KROHNE entrance model into Chinese market,

shift in route and equity restructuring
Abstract:

German LUDWIG KROHNE, founded in 1921, is a global company competent
in producing and selling flow and level instruments. This case depicts the background
and development course of joint venture and wholly owned company created by
KROHNE in China, with the emphasis on the conflicts and game playing between
joint venture and Germany wholly owned company and the contradiction between
Sino-Germany managers of joint venture. In 1987, KROHNE established the joint
venture company SGAIC in Shanghai, and then reinvented a great amount of money
to create a wholly owned marketing company KMIC in 1999 and a wholly owned
manufacturer in 2003 respectively. The joint venture SGAIC and wholly owned
company KMTS nearly have completely the overlapped product line, but have not
exactly the same sales channel. Coming to 21% century, SGAIC and KMTS rivaled
each other and beat down the price. Meanwhile, China and German launched
competition for disinvesting the equity of SGAIC for years. Why did KROHNE
created joint venture and wholly owned company with the same product line in
Chinese market? How could KROHNE select the proper entrance model and
development route and restructure equity timely according to the specific




circumstance of markets abroad?

Key word: equity structure; market abroad; entrance model; joint venture; wholly
owned company

KRB IE SRR

B 1. WMEARITIE &

TR R AT B R AN TR, AU Z R F& TSk, W
P, B REGE TR, IREAT M UK EE TR, ORI R
FE, THPHBUIRNERYE . TR MR RR L, CERIEEZIE 10 KF, B
AT 200 24 TE T ASMLRGH, BREESL, fEREA SRS AZMT
CERI 15, EMIEL) & 13, TERMFEIEAL T REREFRE, V5 JHEs SR R —F
DLl i, EfEEREHF A EEE AL,

EFRMETT T IHIE R TR : 925 Wy bR S0 A 7112 F 360 & 440 F
T, HIRAIR, ZENATIE, BFHEHEAKE, &5, Tq gL AP
SEZTH, XA E T T AT T

ERWETTTIHIEZ TN (2008~2013 ££)

BRI R T I U R T (20087 20134F)
40
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33.3
35 0.6 31.9
~ 29. 4 .
B30 | 283
ﬁ257
520,
ey L
jﬁu15
sr 10 ¢
K=ay
5 -
0
2008 2009 2010 2011 2012 2013
FEAy

2008 EAFRE T I MAIA R 28.3 123570, B 2007 K T 3.9%.
TR, 2 2013 4F, ABKimETH TSR L $ 34.8 /43576, 2008~2013 4E 4
B EMKE LB 4.2%.

E 4737 P4d: 3% Flowresearch P48, s {CGR I AT FEIEK
F (CAGR) 5EE|T 2.6%, #HEFIM 2002 4£11) 23.9 12370, K F| 2007 &
(1) 27.2 1230, Rk i, 58, Wi RE) NfiEK, CAGR
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N-2.2%; TEFEANEE L. #Ew. BHRAETTE) CAGR N 6.2%, Hi,
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(L3I0
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B S P T 10. 4 3.73 6.12
AR T 6.9 3.72 5.19

PE4ih, 2005 FEE A B ACER T, FEERENFRIE 23R .
HEH L TR EACGR I 12 S B AMA A SR 28R, 232 Tl 4
FEH ARC HM ARVl o EASF B TR ERAELRY, KEE EAKITFK, A
& Bl UK. W2 s R R, A5 54, R EIIE T E) CAGR
HIiEF] 10.7%, Tt 2003 £ 3.8 {218 % 2008 £ 6.4 [C N T. 3FH,
FRBRBFA T, FEBUFEAEM K. HKAHE R 220 1255 7C,
ARC Filill, iZ8Eers 75 2 K8 R E .
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HL B B T A2 ) P v A 58 L 2 8 R o) ) — o U B ¢ F VAR AR R R A
%, 1922 ST EJ (Williams, E.A) 1556 M F B RG B0R T2 R % 1937
ERHR A(Kolin A) I & L & 50 AR LRGSR TH S T Tk
H, #if=2 Tobi Aw] (Altometer 24 =] Fl & —FHE AR AR =M T D HeHEHIR
FE T =, B B HEN G 3T — AR AR, A 4F T FUE Fl F
IR IR =GR 6 50 5%~6%.

2. FE54H

PR R T (0 B AN B R VA L o LRI N SE A, B ARERE S DD B 1 2
B AEH W AR N AN S . I (LD Pos, SRR TR E TR
AT P I 258 ISl S REh T R 3 BT ) b AR B YR R ] AR N L B
%, HAIFHRIT R CISRA TR, HEW R (1.2):

E=-k BDV (1.1)
HE = B HEEsE, BRERES, V!

K=%".,

B=RiERERE, T

D=HiREES, FTHEARE, m;

V= FHifE, mis.
EEENERTAEA vq (m's) , vg=mD*Vi4, W

E=4kB/mD = Kvq (1.2)
AKAUERFESE, K=4kB/mD

SR IR PR T B T Pl AT B A A RN R e — R AL AR S LR S5 H s
EEQCR, WEE ERRAT LR, @R RE e e R, X
AR R AR B P B S YRR AT B, DN FR B 3, IR B s
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BV BRI R AR s T A s Ao A AN Bk b e X A A K
eI MR, BB B TE AR i R A S DR, fuh D2 T
BR2y Tk, frh Tolk. AW TR SEA DAEEKRK

At BB R R (E& 3K

BHE 3: BT RBEFATHE
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The Path of Organizational Changesin JCC

Abstract: In order to be accustomed to the increasingly complex and
ever-changing external environment, the modern enterprise treats organizational
change as an important and indispensable means of survival and development. More
and more enterprises achieve the integration of resources, strengthen the strategic
objectives and improve the organizational effectiveness through organizational
changes. Under the case of the path of organizational changes of China Petroleum
JiLin Chemical Engineering &Construction Company(JCC) in the past 10 years, this
article elaborates the background, process and results of the organizational changes, as
well as other changes embodied in the organizational changes such as the changes of

strategic planning, coordination mechanism and remuneration system.

K ey words: organizational change; organizational structure; project management;

strategic planning; case study
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Hongxin Logistics-Transformation to the Integrative Service

Provider for Supply Chain

Abstract:

Under the development of the logistics industry in the mainland of China, this
business case described Hongxin Logistics, a private company, how to transform to
an integrative service provider for supply chain from a small company with
traditional business about trailer and freight forwarding. With the beginning of*a
serious fire disaster happened to the central warehouse just five days before the
Mid-autumn Festival, the case illustrated President Mr. Zhen Li how to deal with
critical challenges, opportunities and related decision-making faced by Hongxin
Logistics during different transformation phases. The solutions to” Sugar Supply
Chain Integration have been emphasized. This case can be used in Operations
Management, Supply Chain Management, Strategy’ Management and Business
Model for MBA and senior undergraduates, and it provided a good opportunity to
discuss the subjects of supply chain integration,.supply chain finance, supply chain

inventory, and business model evaluation.

Key words: Supply Chain Management; Supply Chain Integration; Supply Chain

Finance; Supply Chain Inventory; Business Model Innovation
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