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Research on Development Strategy of Xiangxin Group

Abstract: With the rapid development of China's new urbanization and
the deep implementation of state-owned enterprise reform, the local
investment and financing platforms for the development of regional cities
are facing both good opportunities for development and the pressure of
business restructuring and transformation. So whether maintain sound
business and sustainable development becomes a topic worthy of
attention and research. As an important development, investment and
financing platform of Hunan Xiangjiang New Area, Xiangxin Group
shoulders the dual mission of exploring the new path of
"two-oriented"(resource-saving and environment-friendly) new city
construction and the urban development company, and through the
government guidance and market operation, it has made a great
contribution to the development of the New Area since its establishment.
In this process, the Group itself already has a better foundation for its
development, but it also faces financing pressure, uneven business
structure and other development confusions. Since the company is in the
key course of rapid development, it is an urgent need of study and
resolution how the Group will grasp the strategic opportunity in a
long-term perspective so as to achieve innovation on profit model and
sustainable development.

In this paper, with the Xiangxin Group as the research object, the
author first delivers a comprehensive analysis including external
environment and internal conditions, opportunities, threats, advantages
and disadvantages facing the Group, by reviewing the theories and
practices of strategic management and applying tools like PEST, BCG
matrix and SWOT. Then the key factors influencing the development of
Xiangxin Group are summarized and matched through lessons from the
development experience and inspiration of benchmarking enterprises,
which aims to provide reference for guiding the Group to take advantage
of the opportunities, give full play to the advantages and avoid the threats
and overcome the weak. On the basis of the above, the paper proposes



the strategic positioning of Xiangxin Group with the overall strategic
objectives, objectives of each development stage and business
development strategy, and further puts forward the strategic initiatives,
such as "changing financing model”, "innovating profit model",
"speeding up mergers and acquisitions”, “strengthening investment
management™” and "optimizing the group control system”. Finally, the
author concludes this paper with six supporting measures concerning
organization innovation, resources consolidation, human resource
management, risk prevention, corporate culture and strategic control
which are necessary to ensure the effective implementation of the
development strategy. It is hoped that the research in this paper will be
helpful to Xiangxin Group in realizing the successful transformation and
keeping sustainable development, and also play a certain reference role
for the development of other similar corporations in China.

Key words: Xiangxin Group; Development Strategy; Sustainable
Development
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